
Family matters
–   Our client wanted to find ways to 

involve his children in the foundation 
that he had established and to 
encourage their active participation in 
setting the foundation’s philanthropic 
goals, purpose and legacy. 

–   We partnered with a UBS Family 
Advisory and Philanthropy Services 
strategist and organized a family 
meeting to discuss various aspects of 
the foundation: crafting the mission and 
vision, and formalizing the foundation 
governance, including each family 
member’s role.

Opportunity 
–   Our longtime client, a UHNW real estate 

investor, had established a foundation, 
but had yet to focus on developing a 
full-fledged structure or direction for 
it. He was actively looking to involve 
his adult children in the foundation’s 
mission, vision and philanthropic giving, 
while also navigating complex family 
dynamics. This required finding ways 
to get all family members on the same 
page when it came to charitable giving. 

–   We wanted to create a safe and 
comfortable forum for the entire 
family—including the adult children—
to meet and discuss their individual 
priorities for philanthropic giving as well 
as the practical issues surrounding the 
foundation’s ongoing management and 
decision-making processes.

The strategy 
–   We engaged UBS’s Family Advisory and 

Philanthropy Services team to assist our 
efforts. We started by taking ample 
time to speak individually with each 
family member to discuss their goals 
and passions, answer questions and 
build a comprehensive picture of the 
family dynamics.

–   We helped facilitate a discussion 
designed to articulate a shared mission 
and giving strategy that would form 
the bedrock of the foundation’s 
purpose for the future. 

–   By actively involving the next 
generation, the priority was to develop 
shared goals and a mutually agreed 
direction for the foundation, one that 
reflected the entire family’s values and 
charitable giving priorities.

Outcome
–   Our client is now including his children 

in a meaningful and intentional way 
in all aspects of the newly restructured 
foundation. Today, the entire family can 
hold regular meetings to discuss areas 
of opportunity and issues relating to the 
foundation, its ongoing management and 
its philanthropic giving.

–   Having UBS act as the third-party facilitator 
allowed everyone to independently voice 
their thoughts, so that our client didn’t have 
to mediate a number of differing views.

–   We helped guide the family toward 
formalizing their children’s participation in 
all aspects of the foundation going forward, 
from onboarding them to ensuring that 
they are educated on how to best manage 
the foundation and maintain it for many 
generations to come.
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The case study presented, based on actual client experiences as told by our Financial Advisors, is provided as an illustration and may not be representative of the experience of other clients. There is no 
guarantee of the future success of any of the strategies discussed.

Neither UBS Financial Services Inc. nor its employees (including its Financial Advisors) provide tax or legal advice. You should consult with your legal counsel and/or your accountant or tax professional 
regarding the legal or tax 
implications of a particular suggestion, strategy or investment, including any estate planning strategies, before you invest or implement.

As a firm providing wealth management services to clients, UBS Financial Services Inc. offers investment advisory services in its capacity as an SEC-registered investment adviser and brokerage services 
in its capacity as an SEC-registered broker-dealer. Investment advisory services and brokerage services are separate and distinct, differ in material ways and are governed by different laws and separate 
arrangements. It is important that you understand the ways in which we conduct business, and that you carefully read the agreements and disclosures that we provide to you about the products or services 
we offer. For more information, please review the client relationship summary provided at ubs.com/relationshipsummary, or ask your UBS Financial Advisor for a copy. 

Private Wealth Management is a division within UBS Financial Services Inc., which is a subsidiary of UBS AG. © UBS 2023. All rights reserved. The key symbol and UBS are among the registered 
and unregistered trademarks of UBS. UBS Financial Services Inc. is a subsidiary of UBS AG. Member FINRA/SIPC. CS_Biltmore Financial Group_v2
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